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Today, the majority of companies connect with 
customers and prospects by email.  It’s cheap, fast 
and provides data insights to more easily understand 
your readers’ needs. But just like accounts churn and 
burn, poorly constructed emails can crash and burn.  
Sending too many emails with too many messages 
can easily prompt your customers to unsubscribe. 

In this white paper, we will look at why an 
e-newsletter is a great option to communicate 
with your customers and prospects by email.  It will 
also provide tips and best practices to help your 
e-newsletter cut through the noise.

You may be considering a way to frequently deliver a 
consistent, personal message to your entire customer 
base. Or, perhaps you want to capture a prospective 
client who is in the sales funnel and frequently 
engages with your programs.

One of the most effective strategies to engage with 
your customers and prospects in a subtle way without 
constantly blasting your products in their face is to 
establish an e-newsletter.  With an e-newsletter, you 
are able to talk about your company and products in 

a way that doesn’t confront your customers with sales 
pitches.  This softer form of advertising respects the 
consumer and creates a more loyal audience.

WHY E-NEWSLETTERS?
At first, e-newsletters may seem a daunting task 
and a big commitment from you to your customers 
and prospects.  You may find yourself asking these 
questions:

 ■ Who is my audience? 
 ■ How do I get subscribers and, most 

importantly, how do I keep them?
 ■ What is considered the right amount or 

enough content?  
 ■ What tools are best to administer 

e-newsletters?
 ■ How will I know my return on my investment?
 ■ How will I measure my e-newsletter’s success?
 ■ Will I need to hire extra staff to support this 

endeavor, like writers or designers?

We will provide you with answers to all of these 
questions and more!
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BUILDING AN ENGAGED AUDIENCE

Goals
Knowing which of your goals is your priority can help you select the right 
audience and tailor content to their needs.  Are you trying to increase the 
number or quality of leads for your sales team?  Do you want to more deeply 
engage your customers for better retention? 

Purpose
Be sure the purpose of your e-newsletter is clear and that you stick to it.  
Your most loyal readers will look for you to keep your e-newsletter fresh and 
focused. Your e-newsletter needs one common thread to hold it together 
to reduce random topics.  If you find yourself wavering from your original 
purpose, you may want to consider adding a new vertical or e-newsletter to 
meet those goals. 

Personalize
Newsletters feel inherently more personal when you are yourself and you 
don’t write in impersonal corporate speak. Regardless of the tone, be pure, 
honest and conversational with your readers. Keep in mind – language is a lot 
less formal than it once was.

Capture Feedback
You can also survey your audience and ask them what types of content 
interests them most.  Then, you can tailor the newsletter to their interests. 
Allow your readers to comment on newsletters and suggest topics for future 
issues.

Watch the Best
What e-newsletters do you subscribe to?  Which ones do you enjoy read the 
most? Why?  Is it the look and feel?  Do you learn something new?  Is it witty 
or whimsical?  By learning from the e-newsletters you enjoy the most – you 
can offer similar content or design. But, fair warning, be sure to stay within 
your own brand.

These Big Brands 
Are Rockin’ Their 
e-Newsletters 

theSkimm:  
4 Million 
Subscribers

AppSumo: 
700k Active 
Subscribers 

New York Times 
33 Newsletters / 
50% Open Rate
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PROMOTIONS AND GROWING SUBSCRIBERS
If one of your goals is to capture subscriptions (or leads) beyond your customer 
base, you may need to make an investment to advertise your e-newsletter.  You 
could do that through social media blasts or paid digital advertising.  One of 
the best ways to capture a targeted audience is to purchase lists, or to choose 
a media group that already communicates to your industry. That one click from 
your digital ad or sponsored content could take them directly to your e-newsletter 
subscription page. 

Also, don’t forget that you can always grow your subscription base by advertising 
in your own e-newsletter – simply ask your friends to share the link to your 
subscription page for them to subscribe.  Some e-newsletter publishers even offer 
prizes to the subscribers who get the most friends to sign-up. 

Cut Through The Noise!
With e-newsletters – you can be fun, creative, and show off your brand’s 
personality.  A good rule of thumb:  balance your content as 90 percent 
educational and 10 percent promotional.  If your audience thinks the e-newsletter 
is just a long group of advertisements – they will quickly hit unsubscribe.

Brilliant content is what keeps people clicking and coming back.  That means 
your content needs to offer value.  Maybe it’s a “how to” article or the latest newsy 
info that will help your customer grow, operate more efficiently or stay within 
compliance mandated by industry legislation.  

With e-newsletters, it doesn’t stop at the content.  You need to write 
meaningful headlines and impactful subject lines.  Even if your subscribers sign-
up for your emails, there is no guarantee they will open them.  Subject lines get 
old for subscribers, so be sure you offer a different, creative and engaging subject 
line for each newsletter you send.  For more tips on writing a good subject line – 

download our FREE TIP SHEET   

Here are a few 
content ideas 
to get you started!

• How-to’s

• Problem / solution

• Opinion / analysis

• Reviews

• Best-of lists

• Interviews

• Quizzes

• Funny or inspiring anecdotes

• Links

• Event reminders

• Surveys

• Case studies

• A look into the future

• Helpful tips
https://www.cahabacontent.com/wp-content/
uploads/2017/10/enew_TIPSHEET_2-EC.pdf

https://www.cahabacontent.com/wp-content/uploads/2017/10/enew_TIPSHEET_2-EC.pdf
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DESIGN MATTERS TOO
There is a reason so many companies perform A/B testing on their e-newsletters.  
Human nature leads us to certain looks and feels.  A well-designed and clean 
e-newsletter should reflect your brand and be consistent throughout the entire 
downward scroll.    Keeping your newsletter simple with minimal, small images 
in a similar color scheme will be most attractive and well received.  That’s how 
the pros do it.

Navigation is an important design component too.  Keep in mind that not 
all images load quickly, and some won’t load at all – especially if your readers 
are blocking ads through their devices.  Be sure the link text clearly explains 
where you want them to go so they will click regardless of the image loading.  
Also, be sure the “read more” selection is clear and the link actually takes 
them where they can read more.  Your web form and landing pages are just 
as important as your email.  Make sure your client can easily tell they are still 
within your brand.

PUT YOURSELF IN THEIR INBOX 
Think of your own in-box.  In fact, go to your email and scroll through it right 
now.  How many of those emails are you going to automatically trash?  How 
many caught your eye?  Which ones are you going back to read later when you 
have time?  By thinking of yourself as the recipient, you can deliver the content 
that is valuable and concise.

Get out your stopwatch.  Can your e-newsletter be read in three minutes or 
less?  If not, it’s too long.  Whatever your reason for choosing to open, read or 
click the emails that hit your in-box – putting yourself in your customers’ shoes 
when it comes to frequency and content will help you cut through the noise.  
Readers don’t want to be bogged down with endlessly long e-newsletters.  
Doing less can be more impactful.    

Can your 
e-newsletter 

be read in 
3 minutes 

or less?
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One of the first things you should do to get 
started is determine which tools will best 
build your list of contacts and to build your 
e-newsletters subscribers.  Regardless of how you 
are managing your contacts today – from super 
powered CRM systems or manually with an excel 
list - you can import your contacts into your email 
tool with any CSV file.

If you are asking yourself if your current email 
tool will work – such as Outlook – the answer 
is probably not.  You will want to use an email 
management program.  Some common 
platforms you’ve probably seen at the bottom 
of emails you receive are Mail Chimp, Constant 
Contact, among others.  These cloud-based tools 
can be purchased at various price ranges. Most 
will allow you to take their product for a spin with 
a free trial or allow you to watch a demo prior to 
purchasing.  For smaller businesses, niche has 
another advantage – some email service providers 
offer free use of the tool for smaller databases 
(2,000 and under for Mail Chimp.) So depending 
on how many emails you send, your newsletter 
might not cost you any money at all.

Also, select a provider that allows you to see the 
design templates that resonate best with readers 
across multiple industries.  Many email program 
managers, even the affordable ones, will allow 
you to conduct A/B testing to see which emails 
are opened the most by your readers and where 
the readers clicked.  Then, you can adjust your 
templates accordingly.  When it comes to design, 
most tools offer easy drag and drop functionality 
so that you can add logos, images and link 
buttons while staying within a branded template.  
It’s almost fool-proof.

Most importantly, these tools allow your 
customers to unsubscribe if they aren’t interested 
in receiving your e-newsletter. Don’t fret if your 
customers do unsubscribe. We all get tons of 
emails.  For every person that isn’t interested, 
there will be someone who is.  Don’t forget – you 
don’t need a huge audience for your newsletter to 
be valuable – you just need the right audience.

In the end, who your email provider will be could 
also help you measure the direct impact of your 
newsletter by providing analytics and reporting. 

Choosing Efficient Tools is Key
Ready To Get Started?

✓

✓

✓

✓

✓
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MEASURING YOUR E-NEWSLETTER’S IMPACT!

How do you know if your e-newsletter is working?  There are multiple ways you can 
track and analyze its performance.  Ultimately, the metrics you choose measure the 
success of your e-newsletter. The most common data points to track include:

 ■ OPEN RATE:  How many subscribers open a newsletter that arrives in their email 
inboxes

 ■ OVERALL CLICK-THROUGHS:  The total times a newsletter reader clicks on a link 
to read additional content

 ■ TIME SPAN BETWEEN CLICK THROUGHS:  Based on initial send time, how many 
people save your emails and click back through them later?

 ■ NUMBER OF UNENGAGED SUBSCRIBERS:  How many subscribers aren’t finding 
your content to be relevant (an indication that you may not be delivering content 
your subscribers find valuable or that your newsletters aren’t reaching the right 
audience)

 ■ ACTIVITY PATTERNS:  Subscribers who attend online or in person events – this 
could be one of your top conversion goals

 ■ CORRELATION BETWEEN SUBSCRIBERS AND OPPORTUNITIES:  This can reveal 
subscribers whose sales leads may be worth nurturing

No matter what your content marketing goals, e-newsletters can help you build a 
deeper connection with your audience and keep the lines of communication open.

 

TOO MUCH?
Perfecting the e-newsletter can seem daunting, especially if you are a one-person or 
small and mighty team of marketing professionals. But, there are many opportunities 
for you to partner with resources and agencies that can launch, manage and cultivate 
the content for you.  If you need a little assistance to help you strategize and plan your 
e-Newsletter deployment, promotion, or even your content curation strategy, Cahaba 
Media Group can help.  We also have an awesome group of creative writing and design 
professionals standing by to help you with your content building and layout needs. We 
at Cahaba Media Group are happy to discuss if an e-newsletter is a good fit for your 
business.  We can help you determine the audience, promote and solicit subscribers, 
supplement content ideas and provide layout templates.  

www.cahabacontent.com/contact_form/  

get a
FREE

assessment


